Below are recent samples of the kind of endorsements received from those individuals, firms and institutions utilizing our services.   I include remarks from both sides of disputes since I feel that success means a perception of good outcome and mediation neutrality on all sides; that there is a common resolution parties can be proud of and that the intangible virtues of closure, certainty and control – not winning or losing – emerge as paramount values.  Accordingly, these comments typically reflect attributes not generally found in the battle of litigated resolution . . . which is the way it should be. 
These comments also suggest the kinds of difficult, complex disputes that Jerry Weiss mediates on a regular basis.
Received from a litigation partner in a national law firm with an institutionally-based clientele:
“Dear Jerry: I want you to know that my partner . . . last week gave our Labor Group a glowing, detailed account of your invaluable assistance in the resolution of the [complex employment matter].  I was able to share my [additional] experience with you on the settlement of the discharged key employee at . . .  The work you have done is truly outstanding.  You have done a superb job, every time, of establishing confidence with all sides to a dispute and assisting them in moving to resolution.  We all know how a great a challenge it can be when faced with opposing parties bent on mayhem and retribution.  To the extent we as counsel can shift the focus to constructive dispute resolution, we all benefit.  I remain one of your biggest supporters and will continue to encourage my colleagues to find opportunities to avail themselves of your special talents.”
Received from a prominent regional litigator representing Plaintiffs:

“On Friday [several weeks after our initial mediation] we were able to settle the . . . wrongful death case for 2.5 million.  The case endured two immunity appeals and a Supreme Court decision . . .  In August of this year we began a mediation with Jerry Weiss and a public entity insurer that is not used to seven figure payouts. Jerry mediated the case over two separate days and dozens of calls in between the two sessions. He was relentless . . ., never once let up and . . .  He also handled our clients very well and was as tenacious as any mediator we have used. For those looking for mediators, I would not hesitate to recommend Jerry based on our experience in this case.”
(Editorial note:  This was a resolution that skilled defense counsel also felt positive about, as the below evidences.  Again, there is no reason both sides should not walk away with a feeling of satisfaction.)

“. . . . As always, thanks for the great work, Jerry.”

In the interest of candor and transparency, not all reviews are without reservation as the following demonstrates:

“. . . . Jerry is a class act and has always been an A list pick of mine. Unfortunately, [some people] don’t choose him due to the length of his mediations.”
(Editorial note:  I don’t believe that shorter is better and will always urge parties to use whatever amount of time necessary to fully explore and exhaust the process.  How many times have we seen the emergence of a different attitude five hours, or even a month later?  Resolution should be our goal and mediation is not supposed to be easy work. In fact, it may be the most meaningful and challenging process in the life of the dispute.  It deserves the same time and dedication as any other process that touches the dispute.
As contrast, see the following, which reflects an appreciation by distinguished defense counsel of the fact that sometimes resolution takes a bit longer.  Rome wasn’t built in a day.  Likewise, disputes usually develop and mature over time and therefore incremental resolution not only makes sense: it may be essential if the parties want to get it done.)
“I cannot recall a case in which Jerry has been the mediator that has not ultimately been resolved.  My experience has been that approximately half of them resolve during the course of the mediation regardless of how many hours are required.  The other half have been resolved as a result of Jerry’s follow-up efforts to keep the dialogue going between the parties.  He has the ability to push each side a little beyond their comfort zone without causing the parties or their representatives to become upset about doing so.  At the end of the day, Jerry leaves one with the impression that the matter which had been mediated was one that was better off being settled than tried.”

From preeminent Plaintiff employment counsel:
“. . . . Thank you for your assistance in resolving the case.  The resolution certainly would not have occurred absent your involvement.  I am always awestruck by your persistence, keen insight, and complete grasp of complicated issues.”
From a renowned Defense litigator:

“I have had the pleasure of participating in mediations under the direction of Mr. Weiss and have found him to be exceedingly effective, particularly in disputes that are contentious and sensitive.  He has shown an exceptional capability of understanding the issues, of presenting as a complete neutral, and in effectuating ‘bridging the gap’ through evoking concession and conciliation in a non-confrontational and productive manner. Quite candidly, I look to Mr. Weiss for assistance in the most difficult cases on my docket,…. I look to him in matters in which the parties stand the most diametrically opposed relative to their position and the evaluation of the case.  It is in these particularly tense circumstances that Mr. Weiss has demonstrated his unparalleled capabilities as a truly effective mediator.”
Another unsolicited testimonial regarding a win-win outcome in two recent New York mediations:

“Jerry, I wanted to express my gratitude, and that of the client’s, for your help in resolving two difficult cases earlier this week.  [****] told me that Plaintiffs’ counsel were quite laudatory of your efforts on Tuesday as well.  Given my nationwide practice, I’ve worked with a myriad of neutrals from Coast to Coast.  Your effectiveness and talents certainly rival any of those that I’ve come across.  Look forward to working with you again in the future.”

 SEQ CHAPTER \h \r 1The following was sent by a lawyer involved in a recently resolved complex, multi-party environmental dispute.  I include it because of its recognition of efficiencies of mediation not found in litigation.
“. . . More importantly, thanks for all your help on [****], and your utmost patience with all of us on the settlement.  Suffice it to say, without your help we would still be arguing over the discovery issues in the case!  I thought I understood how to conduct a mediation, but your skills opened my eyes wide open [as to] what depth there is to the process.”

You know things are working the way they’re supposed to when someone on the opposite side of the above dispute – in this case the CEO of Defendant – mirrors the same thoughts and positivity.  Witness the following:

“Jerry, I never had the opportunity to congratulate you on getting the case settled.  I seem to wind up in a lot of mediations and often little seems to get resolved.  But your perseverance, good ideas, and great understanding of this whole mess certainly made the day.  So – Congratulations…. Well done.”

This recently from a Senior Counsel of an internationally known retailer.  I include it since it embodies those attributes that I value the most in top tier neutrals around the world

“It was good meeting you and very good working with you.  I was telling Betsy that I have mediated many cases but your respect for and understanding of the parties, their positions, assessment of the case and incredibly persistent efforts made this one of the best mediation experiences I have been through.  I appreciate the time spent during the week.  . . .  Please let me know when you are in New York.”

 SEQ CHAPTER \h \r 1Some thoughts from a senior litigation partner at an international law firm after the resolution of a high stakes business break up:
“Effective mediation requires creativity, patience, good listening skills, and hard work, and both [***] and I appreciate your efforts in all of those areas.”
From the Human Resources Director of a Fortune company:

“Jerry - Rarely do I learn from these mediations, however, Tuesday was an exception. Those are not easy on either side but you made it a learning experience. Even more reason why after this career I would like to find out more about the mediator possibilities and potential opportunity.  Thanks, and I will be in touch.”
Received from another well-known employment lawyer in a complex international matter:
“I did not get the opportunity to thank you for your efforts in bringing this matter to resolution.  The fact that you were able to broker a deal across continents is truly remarkable.  Quite honestly, I did not think we would be able to get this one done.  

On behalf of Mr. [***] and myself, thank you for your hard work and diligence in bringing this matter to a close.  Your skills are simply amazing.”
From a co-chair of a well-known firm’s Labor and Employment group:

“Great to see you last night at the [***] holiday gathering.  I want to let you know that my clients from [***] were very impressed with you and the professionalism and efficacy you brought to our matter, as I knew you would.  [***], the CFO, asked me for, and I have forwarded to him, all of your contact information should the company have any need for such services in the future.  I anticipate that you will be hearing from him.”
Unsolicited testimonial from a prominent medical negligence defense counsel:

“Dear Jerry:  I just thought I would drop you a short note commending you on your work in getting this case resolved for Dr. [****].  It would have been easy for you to simply let the case proceed after the failed mediation.  Your doggedness, however, in getting this resolution is a true mark of your professionalism and the personal interest you demonstrated in looking for ways to resolve matters short of the courtroom.”
From the CFO of a well-known online retail company, who wrote this about a recent commercial dispute mediation:
“It was a real pleasure working with you.  I have to believe that in less experienced hands, this could have ended very differently.  The entire team really appreciated the effort you put forth resolving this issue, and the skill with which you helped both sides reach an acceptable resolution.  As you said, we hope we don’t need your services again.  But I’ll certainly keep you in mind if a situation ever does arise.”
Here’s what the Vice President and Senior Claims Counsel from one of the country’s largest insurers had to say about the mediation of a multi-million dollar insurance coverage dispute:

“Thanks for the tremendous effort to get this one done.  I admit that I had some doubts but the process worked and I give you a lot of credit for seeing what was possible and not getting stuck on the various impediments.”
From a Claims Consultant from a leading insuror in charge of large loss cases:

“…..You are outstanding as a mediator and you are fun and interesting – side benefits that I appreciate.  I will absolutely keep you in mind.  I hope we can work together on many more cases.  Thanks for your hard work…..”

From a leading regional firm, this remark pertains to a complicated commercial dispute:  

“Thanks as always for your guidance and wisdom.  You are the best at these complicated emotional cases and always come through, I am sure we will see each other soon.”

(Editorial note:  my reaction goes something like this:  “….aren’t they all emotional, even those that appear to be simple commercial disputes…..”)

This pharmaceutical case travelled through two Federal courts before it got resolved in mediation.  The relief was shared all around.

“This case, at long last, is over.  Only you could have succeeded in bringing [***] back to the negotiating table.  I have engaged a number of mediators over the years.  There are none whose skills come even remotely close to yours.  Thank you so very very much.”
From a noted labor and employment lawyer, validation that “it’s never about what it’s about”.  Every dispute can be an emotional standoff in disguise and it goes for both sides:
“Just a short note to extend our appreciation for everything you did to resolve this case.  With the emotional standoff we had, no one other than you could have negotiated a resolution.  We are eternally thankful.”
 SEQ CHAPTER \h \r 1This from one of the attorneys involved in a multi-million dollar business purchase gone awry because of alleged accounting improprieties.  The dispute was eventually resolved and the transaction consummated.
“Jerry, I cannot thank you enough for your hard work, wisdom, persistence and guidance in this settlement.  I think you would agree that I do not present garden variety disputes to you for mediation and there is a good reason; you seem to be able to get the uncommon done.”

This is from insurance coverage counsel who appreciated my coaching her on patience and counter-intuitiveness when she thought all hope was lost in a difficult coverage case with a difficult party:

“Thanks so much for your help getting this done.  It would have been very easy to just wash your hands of a difficult Plaintiff and be done with this case, but your persistence and insight paid off.…I think a happy ending for all concerned….I’m not sure any other mediator would have the patience and fortitude that you have demonstrated.”
From a nationally acclaimed labor and employment specialist after the second session of mediation and challenges with intransigent parties so deeply invested in their opposing narratives that it seemed it might never get done.  I had the benefit of calm and dispassion because I didn't have a horse in the race.

“Just wanted to drop you a note thanking you for your tremendous efforts and persistence…..There is no question you are simply the best around.”
Kind words from counsel in a complicated 2014 environmental/construction matter involving multiple parties and companies and entailing months of resolution efforts.
“I am pleased to provide you with payment on our recent [* * * * * *] case.  I will thank you in person, but as you know, we are forever grateful for your services rendered in this case.

You had the right touch at the right moment with the right party and always had an incredible handle on the facts as well as the personalities.  You are, as I learned in [our other matter] a magician.”
From a nationally known firm, the following demonstrates that mediation, when it works the way it’s supposed to, can provide novel opportunity . . . and pleasant surprise . . . for even the most seasoned trial advocate:

“I cannot thank you enough for your efforts, . . . during the [***] mediation.  I have never experienced a mediation where I so strongly felt that the parties were, for the most part, working together, with the assistance of the mediator, toward a common goal (even though I know that is how they are supposed to work and that is what you instruct the parties to try to do).  Not only was this a great result for [***], but it was a great experience for me.  I very much enjoyed working with you, and I learned a lot.  Thanks again.”
Received on June 2, 2015 from counsel on a key employee separation/stock valuation dispute:
“I wanted to thank you for all your efforts at the [****] mediation last month.  Once again, you took on “the case that can’t be settled” and, once again, managed to direct the parties to an agreeable result.  Your methods are unique, and the psychology you employ within your methods are fascinating.  You truly do work magic.

I greatly appreciate your efforts!  Thank you!”
From a disputant in a high value family trust matter in 2017: 
“Dear Jerry, Mike and I wanted to thank you for the mediation in my….[ family trust matter], which was a very stressful and painful 4 years for me…. Now, I’m so grateful to have all of this behind me.  Please know how much we appreciate you guiding us through the mediation process.”

Preparation is a hallmark of my methodology.  This in October 2019 from a labor and employment defense specialist:


“I explained to my clients before the mediation that you mediate the way I paint a room.  80% of the time is spent on preparation and 20% is spent actually painting.  They have to be patient and let a great mediator do his job.”

Finally,  SEQ CHAPTER \h \r 1this is from a recent employment matter involving an “Apex” executive.   It indicates the emotional relief obtainable through the mediation process and manifests a key reason that I got into this business in the first place: helping people to get out of the litigation tangle:

“The morning after the settlement was reached, I awoke looking at the tall trees outside my window.  I imagined that I was a bright balloon whose ribbon had been tangled in a mess of branches near the treetop.  And now I was set free.  It was an exhilarating feeling.

Thank you for the manner in which you conducted the proceedings, and the respect and courtesy shown to all the participants.  You are a bridge, and I wish you continued success in all your endeavors.

With gratitude and my best wishes.”
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